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MEMORANDIM: FOR THE RECORD
SUBTEOT : Reguler Weexly 3taff Meeting
1, The fo taff medtding was held on Tuesday, 12 Auqust.

Col, Baivd,
wares in attendance,

a, Gol. Baird digcussed the recent AD's meeting in which I 25X1A9:
- gave u fow observetions on his rescent Furopean trip. I was im- o5){1AQg
presssd with the qualifiy of our persomnel ovsrsees, They were young
and active and hed 2 védry gpod morele, Of pasbiculer concern to us
was their interest ip %he Oeresr Servite Program. Fvidently thoy are
not bdeing kept informed of the development of this program. Gensral
Smith toushed again on the thain of ¢ommand; the need for more rotation
in the Agency emd for the filling of top jobs from persomnel within the

Agensy.,

b, ©Col. Baird digoussed Humen Resources Progrem and
the mrogress deing mada. lias started his program with ORR
and 00D end is progres#ing from the 8 to divisior chiefs %o super

visors. The an i8 being reseived very woll and wo will distribute
soples ara paper to personnel in OTR,

8, The next item discussed wns the Caresr Servise Prograum. The re-
write of the charter for OFR was reviewed by everyone present and it was
Bouz up in conformity with the cherter as it stood -nd,

lf‘.é o get the ‘
1f necessary, modificatioms or changes would be mede &3 a result of ex-
periense gained from the Bonrd meetings.
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